Personal Mission Statement

You will participate in a guided series of
activities to assist you in developing and
writing your own mission statement

Motivating Club Members
We examine the personal needs and
motivation of club members and suggest

action that can create or inhibit motivation.

Time Management

Learn the value and importance of time and
the best use of 1440. Discuss obstacles that

can make time management difficult, and
identify strategies that will help you to
overcome these obstacles

Working in Teams

This session will familiarize participants with

the characteristics of teams and how to
effective teams develop and excel!

Public Speaking

Do you dread public speaking? Learn a
framework to prepare for speaking in
public, and guidelines for effective and
confident delivery.

Setting Goals/Goal Writing

You will understand the value of
establishing goals to guide actions, and
provide a system for planning and
achievement of the goals you will write in
class.

Conflict Management
We will review the common causes of conflict,
strategies to resolve conflict, and benefits of conflict.

Diversity

Learn about the dimensions of diversity and the
benefits it can provide for your club. You will learn
strategies for overcoming challenges and ways to
create a climate that supports diversity.

LCIF / Lions Fundamentals

Learn and understand our Association’s and
Foundations history, principles, and structure while
also exploring the benefits of membership.

Coping with Change

Change is the only constant. Learn how to deal with
change and use change to your advantage to improve
your club.

Lions History

Learn about Lions' history from a different
perspective, from someone who has not only seen
many changes but also helped to make those changes:
our own PID, Dr. Jack Weber.

Communicating in a Fast-paced World

In a fast-paced world, effective communication
requires being clear, concise, and mindful of nonverbal
cues, as well as actively listening and adapting to
different communication styles.

Delegation

The process of entrusting authority and responsibility
for specific tasks to other team members. Learn how
you can delegate tasks to others on your team.

Leadership Institute

Training The Lions of MD20
To Be The Leaders of Tomorrow

The MD-20 Lions Leadership
Institute is an intensive, interactive,
participant driven three-day
learning experience. Come
prepared to devote those three
days to learning with your fellow
Lions.

At the end of the Institute, you will
have new experiences, increase
knowledge and confidence.

But most of all you will exchange
thoughts, and ideas and made new
friends from Lions across MD-20,
New York State and Bermuda.



Institute Coordinators

PCC Gloria Askew PCC Bill Shembeda
441 Hegeman Ave 231 Highland Lake Rd
Brooklyn, NY 11207 Middletown NY 10940
(H) 718-649-1324 (C) 845-313-5460

(C) 917-226-9129 (H) 845-386-6111
Institute email: md20nysb.lli@gmail.com

The cost for the MD-20 Regional
Lions Leadership Institute (RLLI) for
2025 is $S470. This cost covers all
meals, room, supplies and
materials. Payment must be made
in full prior to attending the
Institute. Applications for the
Institute can be obtained from
emailing the Coordinators at the
email address above or on the MD-
20 website. As this is an intensive
three-day course, we ask that you
let your family and employer know
you will not be readily available.
We understand situations do occur
that will require your attention but,
they need to be keptto a
minimum. You will be expected to
attend and participate in all classes,
exercises, seminars and meals.

b E Working in Teams

=Public Speaking

@Writing Your Personal Mission
Statement

@ Conflict Management

- Time / Meeting Management

] &l

Gy
\
)

L5 Coping with Change

ﬂif Motivation, Club Members and

Membership

ows

Lions History

ﬂ{ Setting Goals/Goal Writing

—— COMmMmunicating in a Fast-

paced World

\'. 2N Delegation

(CONS,

40 MD20 Lions

”Ikﬂg‘\q\\“\

Leadership Institute

Training The Lions of MD20
To Be The Leaders of Tomorrow

2024 Institute
October 23-25, 2025

Double Tree by Hilton
225 Water Street, Binghamton NY
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